The Blanchester Board of Education met for a Special Board Meeting on
Monday, May 22, 2023 in the auxiliary cafeteria in the Blanchester Middle
School at 957 Cherry Street, Blanchester, OH 45107

Meeting Called to Order

Roll Call
In attendance: John Panetta, Jeremy Kaehler, Mike Williams, Kyle Wilson, Kathy Gephart

Superintendent Randy Dunlap along with Interim Treasurer Alleyn Unversaw were in attendance
along with the following who signed in for the meeting: None

Pledge of Allegiance

Welcome and Public Participation
None

Approval of Agenda

Mr. Wilson made the motion and Mrs. Gephart seconded. All present voted to approve the
agenda.

Executive Session
Mrs. Gephart made a motion and Mr.Kaehler seconded to move into Executive Session for
matters required to be kept confidential by state statute R.C. 117.26.

The following vote resulted:
Yeas: Mr. Panetta, Mr. Williams, Mr. Kaehler, Mrs. Gephart, and Mr. Wilson

The Board entered Executive Session at 6:31pm
The Board exited Executive Session at 7:23pm

Business of the Board

Mr. Williams made the motion and Mr. Wilson seconded the motion to accept all items, included
under Business of the Board as presented.

e Approve Highland County Hospital to complete all bus driver and transportation
physicals as well as any needed screenings for the 2023-24 school year



e Approve the Resolution to participate in the 2023-2024 Southwestern Ohio EPC Bus
Purchasing Program
e Approve the 2023-2024 Student Handbook

All present voted to approve Business of the Board as presented.

Business of the Treasurer

Mr. Wilson made the motion and Mr. Williams seconded the motion to accept all items, included
under Business of the Treasurer as presented.

e Review Financial Report(s)
e Approve the May 2023 Submission of the Five Year Forecast (Appendix A)
o The income tax levy was “right sized” for the district as it balances revenue to
expenses out to five years.
The income tax levy allows the district to begin planning for the future.
The Permanent Improvement transfers gives the superintendent and the board
the ability to decide what is the higher priority each year; infrastructure or
instructional expenses.
o ESSER dollars is propping up the general fund in FY23 and FY24. These dollars
will go away on September 30, 2024.
e Restore all busing use for the 2023-24 School year

All present voted to approve the Business of the Treasurer as presented.

Business of the Superintendent

Mrs. Gephart made a motion and Mr. Williams seconded to approve the Business of the
Superintendent as presented.
e Certified Personnel
o New Hires
m Recommend the hiring of Colleen Jones for the Third Grade Teaching
position at Putman Elementary for the 2023-2024 school year. Her salary
step is 0 with a Degree

e Certified Substitutes - none
e Classified Personnel
o Resignations
m Accept the resignation of Della Patton effective at the end of the 22-23
school year

e Volunteers (non-employees) - None



All present voted to approve the Business of the Superintendent as presented.

Adjournment

Mr. Panetta made the motion and Mr. Wilson seconded the motion to adjourn the regular
meeting.

All present voted to adjourn the meeting at 8:00pm.



Appendix A

Blanchester Local School District

Five Year Forecast
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Appendix - & Blarchaster Local School Districy

State Funding Budget Process and May Financial Forecast

&b thee start of the state’s FY 2024 and 2025 budget proess the Gowernor el theese iy regarding the Fair School Funding Flan
which started uly 1, 2002:

= The FSFP would continue.

* Rtwould be funded at the same 2018 base coat calculat one

*  Original phase-irs of the new formula would continue

‘Whike there & no legislatively approved state budget, the May forecast as prepared assumes the Governor's proposal. The 3018 base cost
components as used in FY 3022 and 2023 and proposed by the Gowemaor would be extended as folrss:

»  Base per pupll cost [Funding) ks calculated a1 the 2018 kevel through FY 5027

*  FSFP phase-in continues untiul ¢ g at 100% phased-in by FY 2027

Thee Dhio House of Representatives introduced an amendment ta the Gowermar's propasal that would update the base cost companents to the

1022 costdata. This change |s potentially significant for many ditricts, however some districts wall benefit only mindmally or not at all. While

the state budget deliberations continue the 1022 base cost was modelsd to see the potential impact on the district’s forecast.  This is only an
and is to shoa potentiad significance. The modeling asssmes:

= Thatthe 2022 base cost companents will be used in FY 2024 and 2025

»  The 20FZ base cost components will be updated to 2024 cost data in FY 2026 and 2037

= That the formula s fully phased-in by FY 2027

Fior gur district the annual imgact an revenue Owers|Under| the current forec st modeling is reflected below along with a cumulative potential
impact on the district’s cash balance. i wasranted the Board may be asked to approve an amended forecast in fune.

Other Observations: Our district is significantty con the funding guarantes which indicates that the oarrent school funding formula generates less
resenue than the district recesved in FY 2000, Thenefore the state awards guarantes funds to hold the district harmiess back to the FY 2020 level
To put this in perspective, by FY 2027, it is estimated that an increase of £05 students would be necessary to begin increasing state funding per
pupil.
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Ohin's Fair School Funding Plan - Transitional Aid "Guarantes Analysis®
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